RCG4-WCA
Guidance Note
Terms of Reference of RCG4 Task Teams 

I.	objectives 
The objectives and expected outputs of the proposed TT should be clearly spelled out, including how it contributes to the work and expected results of the RCG4-WCA in pursuit of supporting the national implementation of SDG4- Education 2030.  

II.	Implementation modalities 
Each Task Team will design its activities and organize its work plan under four key working modalities:
i. Analytical work & tools development
ii. Knowledge management  
iii. In-country support 
iv. Capacity development
Transversal themes including the use of ICTs and alternative/non-formal education through a lifelong learning perspectives should be taken into consideration and explicitly addressed, and where possible with a focus on youth and quality and relevance of learning. Proposed activities should be guided by inclusive, gender-sensitive and rights/equity-based approaches.
Partnerships should also be addressed, bringing in non-RCG4 member entities where relevant, as well as a proposed strategy for resource (expertise & financial) mobilization where possible.

III.	monitoring 
A proposed modality for the regular monitoring, review and adjustment to expected outputs/activities should be laid out in order to ensure timely implementation of activities and their responsiveness to evolving national and regional needs and challenges.
Proposed frequency and modality of meetings (virtual etc.) as well as feedback and reporting mechanisms can also be specified (outside of standard reporting to the RCG4 plenary group).

IV.	membership 
The designated lead and co-lead (optional) should be listed, as well as members of the TT who are also members of the RCG4. The term of office of the lead and co-lead lasts for 2 years.
The lead organization commits to:
· Define the general orientations of the team, develop the terms of reference and develop a result matrix in consultation with the team members
· Organize regular meetings for monitoring and information sharing (face to face or virtually) and share the meetings’ reports
· Disseminate relevant information to the team’s members
· Coordinate the implementation of the activities defined in the result matrix
· Monitor the implementation of activities and report to the plenary group
[bookmark: _GoBack]The co-lead supports the lead in all the above-mentioned tasks. After two years, the co-lead can offer to lead the task team or step aside and hand over its role to another organization.

V.	result matrix 

	OUTPUTS
	ACTIVITIES
	LEAD/CO-LEAD
	PARTNERS
	PERIOD
	FUNDS ($)

	Tangible outputs and/or deliverables that will have been produced
	Activities that are to be conducted to produce tangible output or deliverable
	For each activity: RCG4 member(s) responsible for leading/co-leading its implementation
	For each activity: RCG4 members / external partners
	Months covered during annual WP period
	Available
	To mobilize

	1. Tools/analytical work
E.g. Analytical framework for monitoring gender equality
	1.1…
1.2…
	
	


	
	
	

	2. Knowledge management 
E.g. TT web material developed
	2.1…
	
	
	
	
	

	3. Country support
E.g. Support to SDG4 National consultations / Joint Sector Reviews
	
	
	
	
	
	

	4. Capacity Strengthening
E.g. Regional training on integrating global citizenship ed into national curricula
	
	
	
	
	
	



